
Helping Your School Navigate ERO’s 
New School Improvement Framework

What is changing and when?

Once-a-year surveys are no longer enough

The Education Review Office’s new School 
Improvement Framework (SIF) is bringing significant 
changes to how schools monitor and act on wellbeing. 

Starting in Term 2, 2026, schools must monitor 
wellbeing regularly, act on what they see, and 
demonstrate progress over time. ERO will assess 
schools across 14 key areas as part of the new School 
Improvement Framework. 

At the centre of it all is one clear outcome: academic 
success and wellbeing, not as separate priorities, 

but as something deeply connected to teaching, 
learning, and the overall school experience.
 
When it comes to student and staff wellbeing, 
schools must now be able to demonstrate:
• �consistently gathering insights into staff and  

student wellbeing
• �how they have responded to those insights over time
• �where/if progress has been made as a result of  

their responses.

Many schools already use surveys like NZCER to gather wellbeing 
data. But a single point in time might no longer be enough to meet 
the new expectations.

linewize.co.nz/wellbeing



What next
With reviews starting in the coming weeks, now is a great time  
to consider Linewize Pulse. 

Visit us at the stand for a live demo. 
Visit linewize.co.nz/wellbeing to learn more about Linewize Pulse.
Scan to see how we can help you navigate the new framework.
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How it works
Your staff and students participate in 60-second weekly 
check-ins where they reflect on their mental, social 
and physical wellbeing by answering evidence-based 
questions. This builds an immediate understanding of 
what’s happening across wellbeing, safety, belonging 
and engagement. And over time, it creates a consistent 
picture, helping your school to see where support is 
needed, what to focus on next, and whether actions are 
making a difference.

With Pulse, schools have:
• �consistent monitoring of staff and student wellbeing
• �a clearer view of emotional, cultural and physical safety
• �a safe way to gather student and staff voice
• �measurable evidence using clear indicators such as 

engagement, belonging and resilience
• �reliable, up-to-date data that shows trends over time
• �regular reporting that supports leadership and  

Board discussions.

All contributing to a stronger, more informed approach  
to wellbeing and school improvement.

Be ready when ERO visits  
your school 
Instead of pulling things together when ERO is scheduled, 
Pulse provides a body of evidence your school can  
draw from.

You can demonstrate how wellbeing is being monitored 
across cohorts, year groups and priority learners, how 
decisions are being informed, and how progress is being 
tracked over time.

With Linewize Pulse you will meet SIF requirements  
as well as providing your community with regular  
self- reflection tools, gaining insights into school values  
in action and building a culture of gratitude.

Hundreds of schools across  
New Zealand already rely on  
Linewize Pulse for wellbeing visibility 
and evidence and are well prepared as 
these new expectations come into place. 

How Linewize Pulse helps schools meet,  
and exceed, the new expectationsrk
Through weekly check-ins, Pulse allows leaders to monitor staff and student wellbeing 
frequently and consistently, and identify those who need support and intervene early.


